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A Response Plan for Complaints of Sexual Misconduct 
Church of the Redeemer (UCC), New Haven CT 

 
The Church of the Redeemer (COR) strives to be a church that is safe for all and 
committed to the practices of mutual trust and accountability.  We acknowledge that the 
single most important thing we can do to prevent sexual misconduct is to covenant with 
one another: to educate ourselves about misconduct, to remain alert to its signs, to clarify 
the expectations we hold of one another, and to continually hold each other accountable 
with regard to the conduct of our leadership, whether lay or ordained. 
 
In addition, we agree to specific policies and practices regarding how we install persons 
to roles of leadership; how we create safer conditions for their ministry; and how we 
adjudicate complaints about their misconduct.  These practices and policies are sound in 
and of themselves; moreover, by adopting, communicating, and maintaining them, we are 
helping to prevent misconduct. 
 
Definition of Terms 
Sexual misconduct may be defined as any sexual contact, sexual harassment, or other 
sexualized behavior between leaders and those they serve.  Any use of leadership to 
engage in sexualized behavior, even if it is consensual, is an abuse of the role.  Sexual 
behavior may be intimate and private but within the context of a leadership role, it 
becomes a public matter.  It harms both vulnerable persons who are its direct victims and 
all persons in the community at large who expect church to be a safe place free of 
sexualized power. 
 
Leaders are all those who are hired, appointed, elected, or otherwise installed in 
leadership roles at COR.  They include paid staff and volunteers. 
 
The Response Team is a committee elected by the COR congregation, consisting of three 
COR members and an alternate, who are trained in preventing sexual misconduct and 
who receive and adjudicate complaints on behalf of the congregation or staff.  One 
member of the Response Team shall be designated as the congregational spokesperson.  
No member of the Response Team shall be a member of the COR staff or the Moderator. 
 
A complainant is one who brings a report of sexual misconduct to the Response Team for 
adjudication, whether on their own behalf or a child’s. 
 
The accused is the leader who is a alleged to have engaged in sexual misconduct. 
 
Preponderance of the evidence is the standard used by the Response Team to determine 
whether misconduct occurred.  If the evidence meets this standard, it means that it is 
more likely that misconduct occurred than it did not.  In other words, at least 50% of the 
evidence supports a finding of misconduct. 
 
Assumptions underlying this plan 
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Christians are called to practice forgiveness and reconciliation.  Forgiveness and 
reconciliation cannot happen, however, without justice first being made, and justice is the 
church’s responsibility.  We believe that the church is always called to seek truth and 
justice on behalf of victims, whether or not victims and the accused ever reach 
reconciliation. 
 
Both complainants and accused persons deserve confidentiality while a response is 
being reached, because making the complaint public only further victimizes the 
complainants and because the accused deserves the presumption of innocence until a 
complaint is validated.  Confidentiality, however, is not the same as absolute secrecy.  
We believe that while the Response Team should not reveal the identity of the persons 
involved, they should reveal to the Church Council the fact that a complaint of 
misconduct has been brought forward.  There should be no attempt to “settle things 
quietly”; doing so is not only unfair but rarely words.  In addition, in many cases, there 
are more people in the church affected by misconduct than the complainant alone.  
Disclosure of the fact of a misconduct case promotes healing while silence does not. 
 
This plan involves no initial informal step to resolve the conflict.  Informal processes 
presume that the complainant and accused are equal in power and can thus work things 
out between them, and this is not the case especially in cases involving professionals.  In 
informal processes, moreover, the complainant has to do all the work of confronting the 
accused while the institution plays a passive role.  In fact it is unfair to suggest (by 
including an informal step in the written policy) that an institutional process has been 
initiated when the Response Team is not yet holding anyone accountable to a fair, timely, 
and serious process.  Finally, both complainants and accused persons have reported that 
informally mediated processes rarely work to produce just results. 
 
This Response Plan will go forward regardless of whether the accused refuses to 
participate or resigns from their leadership position.  The aim of this process is justice 
and healing for everyone in the church, not simply disciplining the accused. 
 
We believe that justice delayed is justice denied; therefore, the Response Team will 
strive to complete their work in thirty days whenever possible. 
 
The Response Team will use preponderance of the evidence (see Definition of Terms, 
above) as a standard in weighing evidence, rather than the more stringent standard of 
beyond a reasonable doubt.  Preponderance of the evidence is consistent with civil 
litigation where a relationship between two parties is at hand, and is appropriate for our 
purposes since this is not a criminal trial. 
 
Should a criminal proceeding be initiated in secular court, we will not stop or delay this 
Response Plan from going forward.  This process is the church’s and the church is still 
responsible for seeking its own justice regardless of the outcome of criminal proceedings.  
The Response Team will cooperate with secular authorities in the event of a criminal 
proceeding because it should not shield leaders from investigation. 
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This Response Plan includes more than one possible outcome.  Unlike secular trials that 
seek only one of two verdicts, this plan recognizes the variety and complexity of sexual 
misconduct.  This plan does not prejudge the nature of the complaint and seeks in one 
plan to respond to all forms of misconduct—e.g., everything from inappropriate sexual 
humor (a form of sexual harassment) to rape.  In reaching its finding, the Response Team 
will take into account both the consequences to the complainant and the nature of the 
accused’s misconduct.  On the one hand, we seek an outcome that will nurture justice and 
healing for the victim and the congregation; on the other hand, we believe that justice 
should be reached irrespective of the degree of the victim’s felt suffering.  Misconduct is 
always wrong. 
 
The Response Plan 

1. When questionable, inappropriate, or harmful sexual behavior occurs, a 
complainant will bring a complaint to the attention of a member of the 
Response Team. 

2. The Response Team will convene and will immediately notify the Senior 
Pastor and the Moderator that a complaint has been brought forward. 

3. If the complaint involves a child, the Response Team will contact the 
parent(s). 

4. The Response Team will immediately begin documenting all of their actions 
in writing. 

5. The complainant will be asked to file a written complaint with the Response 
Team.  Normally a complaint will not be investigated unless the complainant 
will write it down. 

6. The Response Team will notify Church Council that a complaint of sexual 
misconduct is being investigated. 

7. The Response Team will tell the accused that a complaint has been brought 
against them. 

8. The Response Team will identify an appropriate pastor or lay leader to 
provide pastoral care to the complainant and the accused.  These persons shall 
not be members of the Team. 

9. If possible while maintaining confidentiality and no prejudice, the accused 
will be restricted with respect to the scope of the leadership duties, to ensure 
the safety of those involved and the fairness of the process. 

10. The Response Team will meet in person with the complainant to discuss their 
written complaint.  The complainant may bring someone (other than an 
attorney) to the meeting for support. 

11. The Response Team will meet next with the accused to discuss the complaint.  
The complainant shall not attend this meeting.  The accused may bring 
someone (other than an attorney) to the meeting for support. 

12. The Response Team will prepare written reports of these meetings (in steps 10 
and 11) and share them with the complainant and the accused, respectively. 

13. The Response Team will interview any witnesses or other persons it considers 
appropriate, including those suggested by the complainant and the accused. 
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14. The Response Team will write a report of the complaint and share it with both 
the complainant and the accused.  Both will have an opportunity to respond in 
writing. 

15. The Response Team will make a finding based on the preponderance of the 
evidence. 

15a. If the Response Team finds that the complaint is not substantiated 
(the evidence does not support a finding that sexual misconduct was more 
likely to have occurred than not), every effort will be made to exonerate 
the accused.  They will be restored to their full leadership duties.  Prayers, 
care, and concern will be extended to both the complainant and the 
accused and their families. 
15b. If the Response Team finds that the complaint is substantiated (the 
evidence supports a finding that sexual misconduct was more likely to 
have occurred than not, the Response Team will weigh and attempt to 
determine the severity of the misconduct and its consequences to the 
complainant.  COR will assist both the complainant and the accused in 
finding appropriate counseling.  Prayers, care, and concern will be 
extended to both of them and their families.  The Response team will 
determine and proceed with one of the following disciplinary actions: 
I. The Response Team will issue an educative warning in response to 

a finding of inappropriate and unwise behavior on the part of the 
leader that does not rise to the level of sexual misconduct.  It 
would be expected that such a warning would bring a stop to the 
behavior. 

II. The Response Team will reprimand the leader for behavior that 
was determined to be sexual misconduct but which had 
consequences that do not merit suspension or termination.  It 
would be expected that the reprimand would prevent the behavior 
from ever occurring again.  If the leader is a member of the paid 
COR staff, a document will be placed in their personnel file. 

III. The Response Team will keep the leader on restricted or suspended 
status at COR, in response to behavior that was clearly sexual 
misconduct, which was persistent, and which could have resulted 
in serious harm to others.  It would be expected that such a 
restriction or suspension would include a plan for rehabilitation 
that would eventually restore the person to their prior status.  If 
appropriate, written documentation will be shared with the New 
Haven Association and any further congregations.   

IV. The Response Team will remove the leader from COR 
membership and/or employment, in response to behavior that was 
clearly sexual misconduct, and of such serious consequences and 
harm as to leave little possibility of restoration to participation in 
the life of COR.  Written documentation will be shared with the 
New Haven Association and any future congregations. 

 
 


